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Calhoun County
Office of the Administrator/Controller

"Building A Better County Through Responsive Leadership"

315 West Green Street Office (269)-781-0966
Marshall, Ml 49068 Fax (269)-781-0140
Memorandum

To: Calhoun County Board of Commissioners

From: Kelli D. Scott, Administrator/Controller MW

Date: November 25, 2015

Subject: FY 2016 County  Administrator/Controller’s General  Fund Budget

Recommendation - FINAL
The 2016 Budget

I'am pleased to present for consideration by the Board of Commissioners the 2016
Administrator/Controller’s Recommended General Fund Budget for Calhoun County. The General
Fund budget was prepared in accordance with Generally Accepted Accounting Principles and in
compliance with The Uniform Budgeting and Accounting Act and Board policies. It is a result of an
inclusive process involving all departments and agencies, elected officials, judiciary, and with
dedication and support of the Budget Committee of the Board of Commissioners, led by Board
Chair Derek King. The recommended budget reflects our continued efforts to ensure the County’s
long-term financial stability, and to present a spending plan that maintains important services to
Calhoun County’s citizens.

SUMMARY - GENERAL FUND

The recommended 2016 General Fund budget totals $40.8 million in revenues and $40.7
million in expenditures, resulting in a balanced budget that increases reserves slightly. The
estimated fund balance at 12/31/16 is $4.5 million, or 11% of our annual operating budget.
The 2016 budget reflects only a slight increase of 0.39% in our revenue base, with an increase in
state funding to reimburse the County for losses in Personal Property taxes being offset by decreases
in licenses & permits, charges for services, and fines & forfeitures, as well as $600,000 in state
revenues lost beginning in 2016 and beyone, due to an expiring 4% liquor tax. With only a net of
$160,000 in new revenue to work with, our targets at the departmental level required continued
spending constraints, including maintaining almost all unfunded vacancies (now totaling 41.6)
through 2016.

The Authorized Staffing Allocation list accompanying the 2016 Budget continues to reflect a smaller
county government, with 32 fewer authorized and funded positions than in 2010. I present a
balanced budget for 2016 that includes necessary structural changes and continued efficiency
measures. We were able to close a projected $3.7 million budget gap for 2016, and present it
again this year earlier than in past years, because of the leadership throughout County government
and our commitment to sound financial management policies and practices.

I|Page



Contingencies
The proposed budget includes a $400,000 contingency line item to help protect against unexpected

mid-year budget shortfalls, and both estimated costs and savings from employee health insurance
trends and the 2014 Early Retirement Incentive Program, which will continue to provide long-term
savings through reorganizations and filling positions at lower steps. These contingencies and fund
balance reserves, along with moderate debt and effective budget management, helped to result in an
upgrade by Standard & Poor’s to a solid ‘AA* bond credit rating and stable outlook during
2014.

The budget also contains $500,000 toward Capital Improvement Funding so that we can continue to
invest in technology, replace vehicles and equipment, and take care of our physical assets in a
responsible manner..

Cost to Taxpayers
The 2016 Recommended General Fund budget utilizes an operating tax levy of 5.3779 mills, which

has been unchanged over the past several years. The voter-approved millages for Senior Services,
the Medical Care Facility and Veterans Affairs are also unchanged for 2016 and are factored into the
County’s 2016 budget. In total, property taxes are expected to generate $21.2 million toward
county-wide services.

Long-Term Forecast

Our five-year financial model continues to guide the budgeting process. The figures show that the
County will need to continue to address structural deficits into the future, mostly due to the lack of
increasing revenues. Total revenues are expected to increase very slowly at about 1% per year
through 2020, while the expenditure forecast predicts an average of 2% per year without
further changes. The long-term forecast also includes approximately $2 million in expenditures
being cartied forward each year to account for more than 30 vacant unfunded General Fund
positions that are still on the Board-authorized staffing allocation list.

Real property values are starting to rebound slowly, with the 2015 Equalization Report showing a
1.9% increase in Taxable Values countywide. Because property tax revenue growth is limited by
inflationary factors, however, our projections show that it will take until beyond 2020 for the
County’s property tax revenues to be back to the 2009 level. In Michigan personal property taxes
are being phased out over the next several years, and the State has pledged alternate funds to fully
reimburse local governments for their losses. As such, the County’s budget forecast reflects the
losses in the tax revenue line item, and reimbursements in the state funding revenue line item.

State shared revenue budgeted for 2016, according to the currently enacted state legislation, is

included at the full baseline appropriation level of approximately $3M. Our long-term forecast
assumes this level of state support will continue with no increases.
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THE PROCESS

The 2016 budget process was similar to that of the last four years, with some continued cuts
necessary because available revenues will not cover a status quo budget when contractual pay
increases are factored in. Decisions continue to be tough, though, because the County has made
difficult cuts since 2009. Led by Pam Kline, Budget Analyst, the process this year again utilized our
New World Systems Logos software’s Budgeting module, and involved the hard work of Finance
Human Resources and Information Technology staff. The budget calendar included the following:

b

v An early start, with the initial forecast for 2016 being set in May 2015,

v An inital meeting of the Executive Committee and Internal Budget Team consisting of Brad
Wilcox, Kim Archambault, Richard Lindsey, Jeff Albaugh, Christine Schauer and Tim Hurtt,
to review the initial forecast and seek input on the proposed Budget Calendar, process and
parameters;

v Monthly meetings of the Board of Commissioners Budget Committee, consisting of
Board Chair Derek King, and Commissioners Jim Haadsma and Steve Frisbie, who
contributed valuable time and input to this more frequent meeting schedule;

v' A combination of centralized revenue forecasting and input from departments, using
financial models to develop initial revenue projections, and a final review and confirmation
by department heads, elected officials and the judiciary. This was begun three years ago to
increase confidence in revenue forecasts and ensure conservative budgeting;

v A continued approach to setting departmental budget targets considering fixed and
contractual costs before determining proportions each area was asked to cut;

v’ Budget Hearings giving each elected official, department head and chief judge the
opportunity to discuss budget submissions with the Board Budget Committee;

v" Transparency and Accountability with budget communications to commissioners,
employees and the public throughout the process, via sharing of Board Budget Committee
minutes and materials, updates at regular meetings including Union Leadership Roundtables
Department Head/Elected Official meetings, Judicial Council, Board of Commissioners
meetings and workshops, written updates in newspaper articles and emails, county website
and Facebook postings, and use of our e-Alerts text messaging system; and

2

v" On time schedule, with the target date of December 3, 2015 for Board of Commissioners
adoption of the 2016 budget.
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Highlights of the 2016 Budget

GENERAL FUND REVENUES
Total projected revenues of $40.8 million include the following significant items:

* Property Tax and Special Assessments of $18.1 million, comprising 44% of total general

fund revenues.
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Property tax revenues increased by an average of 4.5% per year from 2005 to 2009, and then began
to decline in 2011. The 2016 budget includes property tax revenues just slightly above $18 million,
factoring in a 1% increase in real property values and a 3% reduction for losses in personal property
tax revenue. A net increase of 1% in property tax revenues is included for 2017-2020.

The county’s operating millage rate of 5.3779 has not changed in several years. In total, a taxpayer
with a home valued at $100,000 ($50,000 taxable value) will continue to pay $319 per year in

property taxes to support Calhoun County government (including the Medical Care Facility, Senior
Services and Veterans Affairs):

Home Value (SEV): $ 100,000

Taxable Value: S 50,000
2013 Rate Tax Bill
County Total Millage 6.4713 $ 319
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* State Shared Revenue (included in State Grants) of $3 million, which provides 7% of total
general fund revenues. In Michigan Counties are required to meet all requirements of a
County Incentive Program (CIP) in order to receive their full appropriation of revenue
sharing. The program includes several required items under the category of “Accountability
and Transparency,” The County complies with all requirements and has updated again this
year our Performance Dashboard, Citizens Guide to County Finances, Budget Forecast
Report, and Debt Service Report, all of which are posted on our website.

State Revenue Sharing

$4,000,000

$3,500,000

$3,000,000 et from

$2,500,000 ::::::e

$2,000,000 FRj::rve

$1,500,000

$1,000,000

$500,000 @ State
Revenue

$- Sharing

Actual
Actual

Recom. Budget
Estimated
Estimated
Estimated
Estimated

20032004200522006{2007200820092010201120122013

2017, 2020

County Revenue Sharing depends on legislative appropriations.

In 2010 the County began getting state appropriations again, after exhausting our Revenue Sharing

Reserve Fund over 7 years.

The State’s Budget for 201 6includes for continuing to maintain the County State Shared Revenue to

our base amount of just less than $3 million.

® Other Revenues of $3.9 million, including reimbursements of salaries under contractual
arrangements for Public Safety Law Enforcement and state payments covering judges’
salaries, along with other miscellaneous revenues. For the past few years, the County has
provided administrative services to the Consolidated Dispatch Authority, FireKeepers Local
Revenue Sharing Board, and Land Bank, bringing in $80,000 to offset General Fund
expenditures. The 2016 Budget includes $425,000 in estimated distributions to the County
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from the FireKeepers Local Revenue Sharing Board. based on the same level as the prior
. p - 0 g ’ p
year’s “Net Win” from the casino’s operations.

® Charges for Services totals $9.6 million, $5.5 million of which comes from the correctional
facility and offsets approximately 50% of the operational costs therein. This category of
revenues also includes various charges within the courts, the clerk/register of deeds office
and others. Some of these revenues are projected to remain at lower levels than in past years
based on slowly improving economic conditions.

® The Operating Transfer In category includes a $1,500,000 operating transfer from the
Delinquent Tax Revolving Fund, which has been made annually for many years.
Additional transfers in are budgeted from Buildings and Grounds-Toeller ($325K), multiple
Special Revenue Funds ($193K), Capital Improvement/ Budget Stabilization Fund (§163K),
and Inmate Concession Fund ($90K).
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GENERAL FUND EXPENDITURES

Total general fund expenditures of $40.6 million are recommended, which is 2 0.31% increase from
the 2015 budget, and still $1.2 million less than 2010 actual spending.

Total Expenditures
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e Salary and Benefit Changes

Negotiations are occurring with 7 County labor associations whose contracts expire before the
end of 2015, and so the budget impacts of those efforts have been estimated at 1.5% in the
recommended 2016 budget.

The 2016 Budget Resolution recommends the salaries for Board of Commissioners remain at
2014 levels with 0% increases; and salaties for elected officials (excluding Judges) and pay
scales for County non-union employees and Court non-union employees (as approved by
the Courts) be increased by 1.5%.

The budget reflects the Board of Commissioners’ continuing commitment to comply with
Section 3 of Public Act 152 of 2011 (Publicly Funded Health Insurance Contribution Act),
limiting to State determined Hard Caps the portion the County will contribute toward
employee health care costs for 2016. Our continued strategy 1s to offer three health insurance
plans at the option of each employee, all currently through Blue Cross Blue Shield of Michigan: a
standard plan at negotiated employee costs, a high deductible plan with a Health Savings
Account at reduced employee costs, and a more expensive plan that requires employees to pay
the increased premium cost above what the county pays for the standard plan.
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The net 2016 projected cost for employee benefits reflects a2 3% decrease from projected 2015
costs. The budgeted fringe benefit load within the General Fund is lowered from 36% to
33% from 2015 to 2016.

The 2016 budget recommendation includes 565.17 funded full-time staff equivalent positions
(FIEs), not including Health Department staff that were authorized with its FY 2015-16 Budget
that began October 1, 2015.

The funded level of staffing included in the Recommended 2016 Budget is 1.3 lower than
in 2015, and 32 FTEs less than were funded in the 2010 budget.

Many of these reductions have been achieved by maintaining vacancies that have occurred
through normal attrition and the Early Retirement Incentives over the past few years. The 2016
Recommended Budget includes the following staffing changes:

-2.5 funded positions in Circuit Court/Friend of the Court/ Family Court;
-0.75 funded position in Probate Court;

-1.0 funded position in Equalization;

+1.5 funded positions in the Prosecutor’s Office;

#0.5 funded position in Water Resources (funded outside of General Fund);
+0.95 funded positions at Juvenile Home.

Supplies, Services and Other Expenditure Categories

With approximately 58% of the County’s general fund expenditures represented by salaries and
benefits, all other expenditure categories combined represent the remaining 42%. The 2016
recommended budget for these other categories is approximately 8% higher than the 2015
budget, primarily due to an expected increase in the inmate medical services contract.
Investments in technology and other innovative programmatic recommendations continue as
long term strategies to reduce costs while improving services. Debt Service requirements are
increased by $70,000 in the General Fund Budget from 2015 to 2016, simply due to the transfer
of debt payments from the Capital Funds to the General Fund for the Sungard Law
Enforcement Records Management System, now that the system implementation is complete. A
General Fund transfer of $500,000 to the Capital Improvement Plan (CIP) fund for 2016 is
included in the Recommended Budget.

O 0O 0O 00 oo

Appropriations — Health Department

The appropriation from the General Fund to the Health Department is maintained for 2016 at
the 2015 level, at $693,155. This allocatdon was previously approved by the Board of
Commissioners within the 2015/2016 Health Department budget, which had an October 1,
2015 fiscal year start. The County appropriation represents only 9.3% of the Health
Department’s total budget of $7.5 million, with the majority of its revenues coming from
state funding and grant sources.

General Fund Balance

The Fund Balance at December 31, 2014 was $4.4 million. We currently estimate that the FY
2015 year end fund balance will remain at $4.4 million, or 11% of prior-year operating
expenditures, which is within the 8% - 12% policy parameters established by the Board of
Commissioners. The 2016 budget has been constructed to achieve a year end fund
balance of $4.5 million, remaining at 11% of prior year expenditures.
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General Fund Balance
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Road Department Budget

The Road Department budget is accounted for as a separate governmental fund outside of the
County’s general fund. Its main source of revenue comes from the state of Michigan, mainly
from the Michigan Transportation Fund (MTF), from fuel tax and vehicle registration tax.
None of the County’s property tax revenues are used for road maintenance or improvements.

The recommended 2016 Road Department budget includes Revenues at $22.5 Million, and the
catryover of bond proceeds from 2015 to 2016 totaling $11.3 Million, to provide for a balanced
budget with Expenditures totaling $36.8 million, which is an $11 million increase from the 2015
budget.

On the revenue side, the County is expecting flat levels of MTF funding for 2016, and continued
levels of federal and local contributions toward road projects.

The Road Department expenditure budget for 2016 includes significant increases in heavy
maintenance, with a focus on longer-term road and bridge repairs and replacements, as well as a
growing local road township match program. The budget also assumes continuing maintenance
of the State trunk lines within Calhoun County under our reimbursement contract that provides
indirect cost recovery revenues. $5,000,000 in capital outlay is also included in the Road
Department budget, with financing approved by the County Board of Commissioners during
2015, addressing an aging truck and equipment fleet and thus improve efficiency and
effectiveness of operations. And a $1,000,000 contingency (twice as much as 2015 budget) is
set aside with the Road Department Budget for 2016 to account for weather unpredictability and
other unknown cost factors.
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IN CLOSING

I am again extremely thankful for the significant time and guidance from the 2015-16 Board of
Commissioners and especially the Budget Committee, chaired by Board Chair King, and including
Commissioners Frisbie and Haadsma. I also appreciate the Internal Budget Team, the Finance
Department, Executive Team, Judges, Elected Officials and Department Heads, our many Advisory
Boards and Committees, and all employees who were given the opportunity to commit their
expertise to the budget process. We could not have arrived collaboratively with a balanced budget
proposal without this commitment to a true level of fiscal responsibility and accountability to the
citizens of Calhoun County.

Fiscal constraints will remain our reality for several years, due to the continued uncertainty of major
revenue sources—mainly personal property taxes—and increasing pressures on costs.  We will,
nevertheless, continue to manage our financial affairs confidently, implementing strategies already
underway and looking for new ideas from our Elected Officials, Judiciary, Department Heads and
other partners in the County. We will build a better Calhoun County through responsive
leadership.

Cc: Judges, Elected Officials, and Department Heads
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2016 General Appropriations Resolution

WHEREAS, the provisions of the Uniform Budgeting and Accounting Act for
Local Government, MCL 141.421a, et seq., require that each unit of local
government adopt a balanced budget for all required funds; and

WHEREAS, the Calhoun County Budget Committee and Board of
Commissioners (“Board”) have reviewed the 2016 Administrator/Controller
Recommended-FINAL budget and budget requests for 2016 from the various
departments, agencies, offices and activities, including the courts, which by law
the Board must finance or assist in financing; and

WHEREAS, the Board has taken into consideration the fact that there are certain
required functions of County Government or operations which must be budgeted
at a serviceable level in order to provide statutorily and constitutionally required
services and programs; and

WHEREAS, the Board has determined the maximum authorized 2016 millage
rate and estimates the property tax revenue generated to be as follows:

General Operating 5.3779 mills $17,478,004
Medical Care Facility .2482 mills $ 829,384
Senior Services 7452 mills $ 2,548,463
Veterans .1000 mills $ 341,984; and

WHEREAS, the Board shall order that money raised by taxation, within statutory
and charter limitations, to be paid into the funds of the local unit; and

WHEREAS, the Board has reviewed the 2016 Administrator/Controller
Recommended-FINAL Budget and believes the same to contain funds sufficient
to finance all mandatory County-funded services at or beyond a serviceable level,

NOW, THEREFORE, BE IT RESOLVED that the 2016 Calhoun County Budget,
dated December 3, 2015 and as set forth in the attached documents, is hereby
adopted on an account group level for the General Fund, Special Revenue Funds
including the Road Department, and Capital Projects Fund, subject to all County
policies regarding the expenditure of funds and the conditions set forth in this
Resolution. The County Administrator/Controller shall monitor each fund on an
activity and an account group basis and also provide appropriate interim financial
reports.

BE IT FURTHER RESOLVED #1 that no budget transfer to or from personnel
services, fringe benefits, supplies, other services and charges, or capital outlay
account groups shall occur unless in accordance with the Board Policy #275
and/or the 2016 Courts’ Budget Operations Policies, and only after approval by
the County Administrator/Controller; and



BE IT FURTHER RESOLVED #2 that any increase in wages or salaries, above
those set forth in the salary wage schedule, or a newly created position, shall only
be made according to the 2016 Courts’ Budget Operations Policies or by
resolution or motion of the Board of Commissioners; and

BE IT FURTHER RESOLVED #3 that it is the responsibility of every
Department Head/Elected Official to ensure that spending within each account
group within each business unit does not exceed the amount appropriated. In turn,
the County Administrator/Controller will oversee this operation and will expect to
be informed by the Department Head/Elected Official of any anticipated budget
variances; and

BE IT FURTHER RESOLVED #4 that unspent balances of previously authorized
capital improvements or construction projects not completed by 12/31/2015 are
hereby re-appropriated for 2016. Any such carry-forwards will be presented to the
Board of Commissioners as an informational item at a future meeting; and

BE IT FURTHER RESOLVED #5 that all Judges, County Elected Officials and
County Department Heads shall abide by the Purchasing and Budget Policies, as
adopted and amended from time to time by this Board, for all purchases made
with funds appropriated by the Board of Commissioners and that these budgeted
funds are appropriated contingent upon compliance with the Purchasing and
Budget Policies, and the County Clerk shall not be authorized to make payment of
any claims not in compliance with such Purchasing Policies and monies so
budgeted; and

BE IT FURTHER RESOLVED #6 that the attached User Charge/Fee Schedule
and Road Department Permit/Other Fee Schedule (Exhibit A) is hereby
established to be effective as noted; and

BE IT FURTHER RESOLVED #7 that the attached Position Allocation schedule
(Exhibit B) is hereby established to be effective as noted, and/or according to the
2016 Courts’ Budget Operations Policies, and shall limit the number of
employees who can be employed and no funds are appropriated for any positions
not on said schedule; further, that certain positions on said schedule which are
supported in whole or in part by a grant, cost sharing or other source of outside
funding, are only approved contingent upon the County receiving the budgeted
revenues and, if not received shall be considered eliminated; and

BE IT FURTHER RESOLVED #8 that this budget includes pay scale increases of
1.5% for 2016 for Court non-union employees (according to 2016 Court Non-
Union compensation Directive) and County non-union employees, and 1.5%
estimated pay rates for employee groups with contracts that have not been settled
as of December 1, 2015; and



BE IT FURTHER RESOLVED #9 to set the Board of Commissioners total
annual salaries for 2016 as follows:
Chairperson of the Board:
$11,037.58 + $2,614.00 additional = $13,651.58
Vice Chairperson:
$11,037.58 + $871.00 additional = $11,908.58
Other Commissioners :
$11,037.58; and

BE IT FURTHER RESOLVED #10 to state that Calhoun County Board of
Commissioners who were first elected for a term of office beginning on or after
12:00 noon on January 1, 2011 are not eligible to participate in any County
benefit plans; and

BE IT FURTHER RESOLVED #11 to set the Elected Officials (excluding Judges
and Board of Commissioners) annual salaries for 2016 as follows:

Prosecuting Attorney : $106,728.81
Sheriff : $ 92,373.97
Treasurer: $ 77,957.38
Clerk/Register of Deeds: $ 77,957.38
Water Resources Commissioner: $ 65,425.56; and

BE IT FURTHER RESOLVED #12 that all Judges, County Elected Officials and
County Department Heads will hold any position vacancy that occurs during 2016
fiscal year open for the appropriate duration of time to properly compensate for
vacation, sick, and/or other termination or severance payouts in order to ensure
budgetary savings are achieved, provided that the Judges and Elected Officials
can still perform their mandated functions at a serviceable level; and

BE IT FURTHER RESOLVED #13 that unless otherwise directed by the Board
of Commissioners, the Administrator/Controller is authorized to make reductions
in any department each time a substantial reduction is made or shortfall occurs in
Federal, State or local funds. The affected Judge, Elected Official or Department
Head shall submit a reduction plan to the Administrator/Controller within
fourteen (14) days of receiving notice or learning of the need for such reductions,
with the plan to include the expected impact on staff and on services to the public.
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11/25/15

1:30:43 PM GENERAL FUND
2014 2015 Board 2016
Actual Adopted Directive
|REVENUES |
Taxes and Special Assessments 18,266,410 18,322,756 18,101,149
Licenses and permits 121,479 158,000 88,000
Federal Grants 347,311 340,000 340,000
State Grants 4,692,700 5,041,087 5,597,141
Charges for services 9,135,228 10,128,734 9,257,951
Fines and forfeits 634,806 815,000 754,358 754,358
Interest and rents 43,628 23,500 25,000 8
Other revenues 4,131,813 3,744,410 3,780,521
Operating Transfer In 2,568,670 2,028,571 2,030,000
Total Revenues 39,942,045 40,602,058 39,974,120 |
|EXPENDITURES |
Legislative
1101 Board of Commissioners
Personnel Services 77,126 80,751 92,062
Fringe Benefits 7,365 7,715 20,459
Supplies 546 750 708
Other Services & Charges 28,046 36,964 34,901
Capital Outlay - - -
Operating Transfer Out - - -
Sub-total 113,083 126,180 148,131
| LEGISLATIVE TOTAL 113,083 126,180 148,131
Judicial
1131 Circuit Court
Personnel Services 531,004 514,157 495,666
Fringe Benefits 188,852 203,828 192,450
Supplies 8,576 8,000 7,553
Other Services & Charges 76,376 87,468 82,584
Capital Outlay 1,226 4,500 4,249
Operating Transfer Out 20,136 92,375 87,219
Sub-total 826,170 910,326 869,721
1132 Due Process Costs
Personnel Services - - -
Fringe Benefits - - -
Supplies - - -
Other Services & Charges 1,557,962 1,463,515 1,547,822
Capital Outlay - - -
Operating Transfer Out - - -
Sub-total 1,657,962 1,463,515 1,547,822
1133 Circuit - Family Division
Personnel Services 364,320 450,898 463,775
Fringe Benefits 142,672 226,770 241,857
Supplies 4,586 6,500 6,137
Other Services & Charges 80,917 110,895 104,705
Capital Outlay - 1,000 944
Operating Transfer Out - - - - 0.00%
Sub-total 592,495 796,063 817,418 | 817422 2.88%
1136 District Court
Personnel Services 1,928,512 1,928,180 1,950,115
Fringe Benefits 620,505 697,116 696,251 658,16
Supplies 27,059 25,500 24,077 25,500
Other Services & Charges 260,474 273,858 258,572
Capital Outlay 3,330 - - -
Operating Transfer Qut 16,489 - - Ea - {:H:{:I}ﬁ
Sub-total 2,856,369 2,924,655 2,929,015 © 2,929,015 A

1141 Friend of the Court

Personnel Services - - -
Fringe Benefits - - -
Supplies - - -
Other Services & Charges - - -
Capital Outlay - - -
Operating Transfer Out 1,668,236 1,676,860 1,699,258 1,599,258

Sub-total 1,668,236 1,676,860 1,509,258 | 1,689,258
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1:30:43 PM GENERAL FUND
2014 2015 Board 2016
Actual Adopted Directive -FINA (Decr)
1148 Probate Court
Personnel Services 412,644 457,438 443,425
Fringe Benefits 103,048 118,910 115,532
Supplies 6,022 5,700 5,382
Other Services & Charges 57,008 68,175 64,369
Capital Outlay - 1,000 944
Operating Transfer Out - - -
Sub-total 578,722 651,223 629,653
1151 Circuit Court Probation
Personnel Services - - -
Fringe Benefits - - -
Supplies 5,096 6,000 5,665
Other Services & Charges 17,875 19,369 18,288
Capital Outlay - - -
Operating Transfer Out - - -
Sub-total 22,971 25,369 23,953
1169 Court Services
Personnel Services 37,050 37,305 35,223
Fringe Benefits 9,728 11,056 10,439
Supplies 1,792 2,000 1,888
Other Services & Charges 31,579 42,002 39,657
Capital Outlay - - -
Operating Transfer Out - - - - 0.00%
Sub-total 80,149 92,363 87,207 872100 = -558%
| JUDICIAL TOTAL 8,183,074 8,540,374 8,504,047 | 8,604,023 -0.43%]
eneral Government
1172 County Administrator
Personnel Services 288,855 295,148 299,389
Fringe Benefits 69,733 74,711 84,391
Supplies 645 1,000 944
Other Services & Charges 156,231 18,787 17,738
Capital Outlay - - -
Operating Transfer Out - - - -
Sub-total 374,484 389,647 402,472 | 384,81
1175 Administrative Services
Personnel Services 48,592 51,478 64,421
Fringe Benefits 28,584 32,202 43,579
Supplies 114 200 189
Other Services & Charges 2,655 3,961 3,742
Capital Outlay - - -
Operating Transfer Out - - -
Sub-total 79,945 87,841 111,932
1191 Clerk - Elections
Personnel Services 59,043 53,317 57,804
Fringe Benefits 25,281 28,597 33,527
Supplies 22,195 15,000 14,163
Other Services & Charges 75,947 27,963 126,402
Capital Outlay - - -
Operating Transfer Qut - - -
Sub-total 182,466 124,877 231,895
1205 Finance
Personnel Services 199,713 272,880 257,648
Fringe Benefits 83,710 83,122 87,924
Supplies 3,482 4,000 3,777
Other Services & Charges 75,643 82,166 77,579
Capital Outlay - - -
Operating Transfer Out - -

Sub-total 342,548 452,168 426,928 | 461,400  2:04%
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2018 @Bmm[&mﬂh
2014 2015 Board 2016 Admin
Actual Adopted Directive A
1210 Corporation Counsel

Personnel Services 100,676 102,457 96,735

Fringe Benefits 27,318 29,604 27,952

Supplies 126 500 472

Other Services & Charges 9,006 9,845 9,298

Capital Outlay - - -

Operating Transfer Out - -

Sub-total 137,127 142,406 134,457

1216 Clerk of the Circuit Court

Personnel Services 499,097 506,964 478,665
Fringe Benefits 134,780 147,248 139,028
Supplies 6,175 6,000 5,665
Other Services & Charges 37,090 59,246 55,839
Capital Outlay - - -
Operating Transfer Out - - -

Sub-total 677,142 719,458 679,208 725402  0.83%

1219 Clerk - Register of Deeds

Personnel Services 392,458 436,693 412,317

Fringe Benefits 128,308 152,903 144,368

Supplies 10,744 9,500 8,970

Other Services & Charges 22,207 92,969 87,779

Capital Outlay - - -

Operating Transfer OQut - - i
Sub-total 553,717 692,065 653,434 -033,095_ .62%

1224 Contract Assessing

Personnel Services 34,913 - -

Fringe Benefits 18,452 - -

Supplies 186 - -

Other Services & Charges 39,712 - -

Capital Qutlay 1,208 - -

Operating Transfer Out - - -
Sub-total 94,562 - -

1225 Equalization

Personnel Services 169,502 134,422 216,806

Fringe Benefits 47,008 58,784 101,199

Supplies 1,689 1,500 1,416

Other Services & Charges 166,304 167,289 157,951

Capital Outlay - - -

Operating Transfer Out - 27,427 25,896

Sub-total 384,503 389,422 503,267 mﬂ,us“wmsﬁ

1226 Human Resources

Personnel Services 213,963 241,428 227,951

Fringe Benefits 46,450 52,538 49,605

Supplies 2,174 1,200 1,133

Other Services & Charges 10,355 49,648 46,877

Capital Outlay - - -

Operating Transfer Out - - - - 0.00%

Sub-total 272,942 344,814 325,566 | 34 ,466_-0‘.‘10%1

1229 Prosecuting Attorney

Personnel Services 1,400,165 1,652,743 1,629,404

Fringe Benefits 375,715 563,421 574,754 515,036

Supplies 10,380 10,000 9,442 ml]

Other Services & Charges 123,495 168,895 159,467 {Kﬁm

Capital Outlay - - -

Operating Transfer Out 186,101 202,684 181,370 8,490

Sub-total 2,095,856 2,507,743 2,564,437 ﬁ_snlns

1233 Purchasing

Personnel Services 44 899 45,117 42,599
Fringe Benefits 19,155 21,771 20,556
Supplies 448 500 472
Other Services & Charges 3,824 3,825 3,423
Capital Outlay - - -
Operating Transfer Out - -

Sub-totat 68,324 71,013 67,049 “’ea’ooa“ﬂsm




11/25/15
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2018 2016 Admin Recom-
2014 2015 Board 2016 'Admin. lmam
Actual Adopted Directive -FINAL % Incr/(Decr)
1253 Treasurer
Personnel Services 276,974 263,159 248,469
Fringe Benefits 69,107 141,910 133,988
Supplies 2,161 1,800 1,700
Other Services & Charges 18,778 13,471 12,719
Capital Outlay - - -

Operating Transfer Out - - .
Sub-total 368,021 420,340 396,877

1257 MSU Extension

Personnel Services 52,724 51,593 63,765
fFringe Benefits 12,648 13,367 25,691
Supplies 26 200 189
Other Services & Charges 75,955 81,139 83,769
Capital Qutlay - - -

Operating Transfer Out - - -

Sub-total 141,423 148,209 173,414 48,740 : T

1275 Water Resources Commissioner

Personnel Services 110,591 122,134 115,316
Fringe Benefits 29,437 31,885 30,105
Supplies 417 600 567
Other Services & Charges 20,993 25915 24,468
Capital Outlay - - -
Operating Transfer Out - - -
Sub-total 161,438 180,534 170,457
1748 Cc ity Develop t
Personnel Services 12,177 16,720 15,787
Fringe Benefits 1,954 2,868 2,708
Supplies - - -
Other Services & Charges 45,662 77,083 79,262
Capital Outlay - - -
Operating Transfer Out - - -

Sub-total 59,793 96,671 97,757

1421 Planning

Personnel Services - - -
Fringe Benefits - - - 0.00%
Supplies 37 - - 0.00%
Other Services & Charges 35,823 30,420 28,722 0.64%
Capital Outlay - - .
Operating Transfer Out - - -

Sub-total 35,860 30,420 28,722

1971 Potawatomi RC&D Appropriation

Personnel Services . = =
Fringe Benefits - - -
Supplies - - -
Other Services & Charges - 500 472
Capital Outlay = - -
Operating Transfer Qut - - -
Sub-total - 500 472

1972 Soil Conservation Appropriation
Personnel Services - - -

Fringe Benefits - & -

Supplies - - -

Other Services & Charges 8,000 8,000 7,553

Capital Outlay - - -

Operating Transfer Out - - - .00
Sub-total 8,000 8,000 7,663 [T B L V6,50%)

1974 Homer Lake Management Board

Personnel Services - - -

Fringe Benefits - - = = 0.00%

Supplies - - - 0.00%

Other Services & Charges 10,000 2,500 2,360 1 0.00%

Capital Qutlay - - -

Operating Transfer Out - - -

Sub-total 10,000 2,500 2360 |2 0%
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1:30:43 PM GENERAL FUND
2018 2016 Admin Recom-
2014 2015 Board 2016 Admin
Actual Adopted Directive  Recom-FINAL % Incri(Decr)
| GENERAL GOVERNMENT TOTAL 6,048,131 6,896,718 6,978,347
Public Safe
1305 Sheriff - Administration
Personnel Services 362,007 376,830 355,795
Fringe Benefits 177,853 205,523 194,051
Supplies 2,329 2,500 2,360
Other Services & Charges 43,356 46,118 43,544
Capital Outlay - 500 472

Operating Transfer Out - - - -
Sub-total 585,335 631,471 696,222 | 597,72

1306 Sheriff - Support Services

Personnel Services 261,309 273,615 258,342
Fringe Benefits 112,088 126,108 119,062
Supplies 6,723 6,400 6,043
Other Services & Charges 4,192 5,603 5,290
Capital Outlay - 200 189

Operating Transfer Out - - .
Sub-total 384,312 411,926 388,932

1307 Sheriff - T.E.A.M.

Personnel Services 198,408 25,993 24 542
Fringe Benefits 9,616 16,410 15,494
Supplies - - -
Other Services & Charges 15,996 10,000 9,442
Capital OQutlay - - -
Operating Transfer Out - - -

Sub-total 45,021 52,403 49,478 |

1308 Sheriff - CISD Liason Officer

Personnel Services 47,914 54,596 51,548
Fringe Benefits 9,614 11,330 10,698
Supplies 1,669 500 472
Other Services & Charges 858 6,700 14,064
Capital Qutlay - - -
Operating Transfer Out - - -

Sub-total 60,055 73,126 76,782

1309 Sheriff - Pennfield Liason Officer

Personnel Services 46,185 53,496 50,510
Fringe Benefits 22,514 30,969 29,240
Supplies 146 250 238
Other Services & Charges 2,745 6,650 15,747
Capital Outlay - - -
Operating Transfer Out -

Sub-total 71,590 91,365 95,733

1310 Sheriff - Homer Village

Personnel Services 77,157 125,896 118,868
Fringe Benefits 18,185 30,095 28,415
Supplies 7,087 800 755
Other Services & Charges 10,297 9,700 26,778
Capital Outlay - - -
Operating Transfer Qut - - -

Sub-total 112,708 166,491 174,816

1311 Sheriff - Detective Division

Personnel Services 123,000 122,551 116,710

Fringe Benefits 45,960 50,649 47,822

Supplies - - .

Other Services & Charges 12,349 11,664 11,013

Capital Outlay - - -

Operating Transfer Qut - - - 0.00%

Sub-total 181,399 184,864 174,545 18 i %-2!28%’
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2016 2018 Admin Recom-
2014 2015 Board 2016 Admin
Actual Adopted Directive g
1315 Sheriff - Road Patrol
Personnel Services 974,637 877,986 828,977
Fringe Benefits 425,076 375,896 354,913
Supplies 22,331 19,700 18,600
Other Services & Charges 446,973 433,288 409,102
Capital Outlay - 1,500 1,418
Operating Transfer Out 1,580 15,545 14,677

Sub-total 1,870,607 1,723,915 1,627,686 |

1316 Sheriff - Pennfield Township

Personnel Services 516,393 535,050 505,184
Fringe Benefits 157,847 171,619 162,039
Supplies 2,639 2,400 2,266
Other Services & Charges 63,817 33,600 112,218
Capital Outlay 26,841 18,000 16,995
Operating Transfer Out 9,473 - -

Sub-total 777,010 760,669 798,702

1317 Sheriff - City of Springfield

Personne! Services 497,481 516,064 519,889

Fringe Benefits 216,674 240,421 257,001
Supplies 579 1,050 991 500
Other Services & Charges 42,719 40,100 59,763 34,800
Capital Outlay 2,365 1,200 1,133 a
Operating Transfer Out - - - =

Sub-total 759,818 798,835 838,777

1318 Sheriff - Traffic Safety

Personnel Services 277,300 201,173 274,920
Fringe Benefits 98,609 122,661 115,814
Supplies 177 - -
Other Services & Charges 50 3,100 2,927
Capital Outlay - - -

Operating Transfer Out - - -
Sub-total 376,136 416,934 393,661 |

1319 Sheriff - Convis Township

Personnel Services 52,388 52,346 49,424

Fringe Benefits 13,610 15,016 14,178 2.18%
Supplies 407 200 189 s -100.00%
Other Services & Charges 6,733 8,550 16,128 11.11%
Capital Outlay - - - -

Operating Transfer Qut - - .
Sub-total 73,138 76,112 79,918

1320 Sheriff - Training

Personnel Services 57,009 52,496 49,566
Fringe Benefits 25,393 30,280 28,580
Supplies - - -
Other Services & Charges 9,515 4,400 4,154
Capital Outlay - - -

Operating Transfer Out - - .
Sub-total 91,917 87,176 82,310

1321 Sheriff - IRS Enforcement

Personnel Services 20,229 35,900 33,896
Fringe Benefits 7,145 14,959 14,124
Supplies 177 200 189
Other Services & Charges - - 5,403
Capital Outlay - - -

Operating Transfer Out - - - =
Sub-total 27,551 51,058 53,612 | TERRITAE 2 004 SRS TV S e

1322 Sheriff - FOC Warrant Officer

Personne! Services =3 - B
Fringe Benefits - - -
Supplies - N P
Other Services & Charges - - P
Capital Outlay - = -
Operating Transfer Out - - -

Sub-total - - -
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2014 2015 Board 2016 Admin
Actual Adopted Directive i
1325 Sheriff - Chemical Waste
Personnel Services - - -
Fringe Benefits - - -
Supplies - - -
Other Services & Charges 793 3,000 2,833
Capital Outlay - - -
Operating Transfer Qut - - -
Sub-total 793 3,000 2,833
1326 Sheriff - Civil Process
Personnel Services 70,733 72,010 67,990
Fringe Benefits 25,100 27,466 25,933
Supplies 186 420 397
Other Services & Charges 58,275 65,264 61,821
Capital Qutlay 6,745 500 472
Operating Transfer Out - - -
Sub-total 161,019 165,660 156,413
1331 Sheriff - Marine Safety
Personne! Services 41,976 39,093 36,811
Fringe Benefits 17,201 19,292 18,215 B3
Supplies 1,131 1,000 044 1,000
Other Services & Charges 5,762 9,850 9,300 0
Capital Qutlay - - -
Operating Transfer Out - - -
Sub-total 66,070 69,235 65,370
1351 Sheriff - Corrections Jail
Personnel Services 5,043,893 5,998,495 5,770,928
Fringe Benefits 2,199,224 2,455,754 2,404,726
Supplies 194,945 169,000 158,566
Other Services & Charges 2,530,437 2,653,634 2,505,506
Capital Outlay 1,462 - -
Debt Service 2,566 1,755 1,657
Operating Transfer Out - - -
Sub-total 10,872,527 11,278,838 10,842,383
1370 Community Corrections Admin
Personnel Services 177,595 161,844 152,810
Fringe Benefits 59,950 63,366 59,828
Supplies - - -
Other Services & Charges 738 3,716 3,500
Capital Outlay - - -
Operating Transfer Out 15,263 38,067 35,942
Sub-total 253,546 266,993 252,089
1426 Emergency Services
Personnel Services 64,824 65,522 61,865
Fringe Benefits 156,748 17,006 16,057
Supplies 390 950 897
Other Services & Charges 45,783 37,942 35,824
Capital Outlay - 500 472
Operating Transfer Out - - -
Sub-total 126,745 121,920 115,114
1430 Animal Control
Personnel Services 52,504 52,446 49,518
Fringe Benefits 20,999 24,027 22,686
Supplies 86 500 472
Other Services & Charges 61,494 71,247 70,619
Capital Outlay - - -
Operating Transfer Out - - -
Sub-total 135,083 148,220 143296 | 130624 A4
| PUBLIC SAFETY TOTAL 17,032,378 17,580,012 17,008,674
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2014
Actual

2015 Board
Adopted

2016
Directive

Public Works
1445

Heailth & Welfare
1631

1648

1XXX

1966

1967

1969

Drain Assessments
Persannel Services
Fringe Benefits

Supplies

Other Services & Charges
Capital Outlay

Operating Transfer Out

PUBLIC WORKS TOTAL

Sub-total

515,373

562,100

515,373

562,100

615,373

562,100

Substance Abuse
Personnel Services
Fringe Benefits

Supplies

Other Services & Charges
Capital Outlay

Operating Transfer Qut

Medical Examiner
Personnel Services
Fringe Benefits

Supplies

Other Services & Charges
Capital Outlay

Operating Transfer Out

MRLEC Appropriation
Personnel Services
Fringe Benefits

Supplies

Other Services & Charges
Capital Outlay

Operating Transfer Out

Health Fund Appropriation
Personnel Services

fringe Benefits

Supplies

Other Services & Charges
Capital Outlay

Operating Transfer Out

Mental Health Appropriation
Personnel Services

Fringe Benefits

Supplies

Other Services & Charges
Capital Outlay

Operating Transfer Out

Child Care Fund Appropriation
Personnel Services

Fringe Benefits

Supplies

Other Services & Charges
Capital Qutlay

Operating Transfer Out

Sub-total

Sub-total

Sub-total

Sub-total

Sub-total

Sub-total

585,630

590,008

330,639

585,630

590,008

330,839 |

212,192

211,180

212,192

211,180

693,155

693,155

693,155

693,155

265,000

265,000

265,000

265,000

1,521,977

1,761,291

1,727,034

1,521,977

1,751,291

1,727,034 |

2016 Admin Recom-
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2016 : FINAL/2015 Adopted

Directive

1970

Other Functions
1875

1890

1990

1991

Debt Service
1910

19%XX

DHS Appropriation
Personnel Services
Fringe Benefits
Supplies
Other Services & Charges
Capital Outlay
Operating Transfer Out
Sub-total

| HEALTH & WELFARE TOTAL

235,052

204,925

278,462

235,052

294,925

278,462

3,513,006

3,818,044

Intragovernmental Service
Personnel Services
Fringe Benefits
Supplies
Other Services & Charges
Capital Outlay
Operating Transfer Out
Sub-total

Contingency
Personnel Services
Fringe Benefits
Supplies
Other Services & Charges
Capital Outlay
Operating Transfer Out
Sub-total

Oil Spill
Personnel Services
Fringe Benefits
Supplies
Other Services & Charges
Capital Qutlay
Operating Transfer Out
Sub-total

ERI Incentive Bonus
Personnel Services
Fringe Benefits
Supplies
Other Services & Charges
Capital Outlay
Operating Transfer Out
Sub-total

| OTHER FUNCTIONS TOTAL

2,894,267

2,257,848

2,894,267

2,257,848

200,000

400,000

200,000

400,000 4000000 4

1,340
360

1,700

204,050
15,610

219,660

3,115,627

2,457,848

2,549,519 2,713,907 10.4 I

Court Complex Bond Appropriation
Personnel Services
Fringe Benefits
Supplies
Other Services & Charges
Capital Outlay
Debt Service
Operating Transfer Out
Sub-total

Sungard Appropriation
Personnel Services
Fringe Benefits
Supplies
Other Services & Charges
Capital Outlay
Debt Service
Operating Transfer Out
Sub-total

695,575
20,350

597,300
20,833

503,388
21,749 21,749 4.40%

815,925

618,133

615137 | 815137 -0.48%
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2014 2015 Board 2016
Actual Adopted Directive
1912 New World Appropriation T
Personnel Services - - -
Fringe Benefits - - -
Supplies - - .
Other Services & Charges - - .
Capital Qutlay - - -
Debt Service 240,000 - -
Operating Transfer Qut - - -
Sub-total 240,000 - L
DEBT SERVICE TOTAL 855,925 618,133 615,137 “8_9,_37 __M
Sub-Total Expenditures 39,376,597 40,599,409 39,873,910 40,576,660
Allowance for Fringe Benefit (savings)/expense - (400,000) (400,000) (400,000)
Capital - Major Projects 500,000 350,000 500,000 | 500,000
Total Expenditures 39,876,597 40,549,409 39,973,910 | 40,676,680  0.31%
Rev Over/(Under) Expend 65,448 52,649 210 | )
Beginning Fund Balance 4,296,457 4,361,905 4,414,554 4,414,654
Ending Fund Balance 4,361,905 4,414,554 4,414,764 4,500,207
FB as % of Prior Year Exp 11.07% 11.07% 10.89% 11.10%
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ECTION # 5




Calhoun County Road Department
Proposed Budget Summary
For Year Ending December 31, 2016

Date: 11/16/2015

2016 Proposed

REVENUES | 2013 Actual 2014 Actual 2015 Budget | Budget
Licenses/Permits $98,861 $213,689 $90,000 $156,275
Federal Category STP $1,657,027 $894,088 $1,302,000 $1,024,000
Other Federal Bridge Funds $0 $629,653 $4,475,070 $3,808,800
Federal Enhance/Safety $107,334 $1,333,987 $187,136 $258,000
BCATS $772,000

Engineering $10,000 $10,000 $10,000 $10,000
Primary MTF $5,265,527 $5,338,288 $5,561,217 $5,540,509
Primary Urban MTF $601,303 $613,074 $641,679 $637,024
Local MTF $1,970,583 $2,011,250 $2,085,456 $2,094 556
Local Urban MTF $246,502 $251,011 $262,019 $260,451
Additional State MTF/Winter $0 $887,187 $0 $662,711
State RRR Funds $0 $150,000 $150,000 $160,000
State PRIP Funds $2,420,000

EDF FUNDS

Rural Primary - Category D $84,920 $376,601 $318,000
State Category A/F $0 $0 $634,290 $794,000
State Local Bridge Funds $650,795 $127,782 $177,700
Township Contributions $239,045 $1,011,183 $4,000,000 $3,409,929
City and Village $2,802 $0 $0
Other Contributions $104,859 $757,490 $200,000 $431,175
CHARGE FOR SERVICES

State Trunkline Maint. $1,510,445 $1,594,317 $1,500,000 $1,594,317
State Non-Maint. $4,715 $15,788 $10,000 $10,252
Salvage Sales $7,966 $11,358 $10,000 $9,662
Other Contributions $48,453 $141,735 $10,000 $95,094
Interest $783 $1,654 $700 $1,219
Private Road work $66,394 $0 $33,197
Private Contributions $29,239 $0 $700,000 $914,620
Sundry Refunds $10,105 $0 $5,053
Gain (Loss) on Land & Equip $59,341 $5,156 $150,000
Lease Purchase Proceeds $0 $761,000 $0 $0
TOTAL REVENUE $12,776,999 $17,136,291 $25,021,567 $22,556,544




Date: 11/16/2015 Calhoun County Road Department
Proposed Budget Summary
For Year Ending December 31, 2016

7772016 Proposed

EXPENDITURES  2013Actual 2014 Actual _ 2015Budget  Budget |
Primary Road TR R e e DT kA N S e 0 O e
Construction $0 $3,158 $0 $0
Heavy Maintenance $1,948,283 $691,600 $6,027,800 $2,721,000
Heavy Maintenance - Structures $738,375 $830,928 $4,921,434 $4,618,800
Heavy Maintenance - Safety $0 $0 $280,704 $354,600
Routine Maintenance $1,816,005 $4,363,283 $1,700,000 $3,182,333
Wedging and Chipping $0 $0 $300,000 $0
Winter Maintenance $563,075 $726,531 $650,000 $664,147
Traffic Control - $122,654 $181,652 $100,000 $156,718
Local Road Fal o S0 stufies ST bR e
Construction $0 $1,816,184 $0 $0
Heavy Maintenance $227,952 $1,446,525 $4,849,292 $11,070,889
Heavy Maintenance - Structures $65,064 $9,311 ~$0
Heavy Maintenance - Safety $0 $0 $0
Routine Maintenance $3,142,816 $2,154,096 $1,300,000 $2,727,910
Structures $4,002 $2,398 $50,000 $3,296
Wedging and Chipping $400,000
Roadside Parks $2,604 $0 $1,341
Winter Maintenance $446,394 $630,047 $550,000 $554,367
Traffic Control $52,634 $45,146 $60,000 $50,357
State Trunkline Maintenance $1,457,202 $1,594,317 $1,510,000 $1,594,317
State Non-Maintenance - $5,461 ~ $15,788 ~ $8,000 $10,943
Equipment Expense - Net LA TS P 16 AR ' L L R st LA 23T st
Direct $1,794,979 $1,496,939 $950,000 $1,695,338
Indirect $633,779 $824,606 $450,000 $751,068
Operating $415,675 $497,752 $500,000 $470,415
Less Equipment Rental CR. ($2,056,287) ($2,235,406) ($1,900,000) ($2,210,222)
Administrative Expense - Net $735,608 $1,067,626 $1,025,000 $1,054,714
Interest Expense $36,427 $23,932 $39,337 ~$289,289
Long Term Debt Payments $459,716 $413,267 $350,000 $1,359,832
Capital Outlay $388,095 $1,022,931 $500,000 $5,000,000
Less Depreciation ($968,161) ($457,408) ($100,000) ($734,168)
Other $337,980 $428,920 $394,954
Contingency/Discretionary $500,000 $1,000,000
TOTAL EXPENDITURES $12,370,332 $17,594,123 $25,021,567 $36,782,238
Excess Revenue (Expenditures) * $406,667 ($457,832) $0 ($14,225,694)
Beginning Fund Balance $1,463,038 $1,869,705 $1,411,873 $16,535,209
Ending Fund Balance $1,869,705 $1,411,873 $1,411,873 $2,309,515
| | }"‘ Proj use of fund balance due to bond proceeds
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